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Abstract

This academic article presents an in-depth analysis of the role of technology in
transforming modern educational management practices by examining relevant theoretical
frameworks, including change management theory, digital leadership concepts, and the SAMR
model that explains levels of technology integration in education. The study reveals that
school administrators today need to shift their role from traditional managers to visionary
change leaders with technological insight, capable of effectively integrating technology into

academic administration, human resource management, general affairs, and community
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relations management. The article presents case studies of best practices from successful
schools both internationally and within the Thai context, while proposing a concrete
adaptation framework for school administrators that encompasses readiness assessment,
digital vision formulation, personnel competency development, and the cultivation of an
organizational innovation culture. The findings emphasize that success in implementing
technology for school administration does not depend solely on the sophistication of
technological tools, but requires strong leadership, participation from all sectors, and
continuous development. This article aims to serve as a guide for school administrators in

utilizing technology to maximize benefits for educational quality development.

Keywords: School Administration, Adaptation, Educational Technology, the 21st Century
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